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iBSIEACT V , ' ^ ^ 

This bulletin hi^hlighte the comprehensive coamuaity 
action program dei^loped in Fayette County^ KeS^ucky,. to lower^^ \ 
yandalisB* The prograa was begun several years ago and invDrvee 
participation by local businesses, clubs schools, and the \police 
departaent* School assemblies, a student workbook, slides, films, 
contests, and a public media campaign were used in ^ha anti vandalism' 
campaign. The program is considered a success, with a 12 percent 
decline in crioe. (iuthor/MT,F) 
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A Comprehensive Approach to N^ndalism Prevention: 

^ Fayette County Kentucky, — 



Summary . 

This bullaCin highlights the dDmprihen^ive eommunity actien program daval- 
opad ,in Fayetta County, Kantucky, to lowar vanda^fism, "The program was' begun^ sev- 
aril yaars ago and invofvas participation by locaj\b,usinassas ; clubs, schools, and the 
police departmant. School assemblies, a student workbook, sliclas, films, contasts, and 
a public .madia campaign were used in the antivandalism' campaign , 



The Problem 

The problem facing mdst communities In 
considering a vandalism pravantion program 
is what to do and how to begin. The quas- 
tions are: What is an effecti-va program? 
What 'can ba done about deterring violent 
crimes? How ' can behavior be changed to 
praverkt these incidents? How can students 
be persuaded that their facts of vandalism 
are, destructive? How are effective pro- 
grams focused? ^ Who should be involved in 
putting together a program? However, 
even after answers to these questions are 
^formulated,' the greater, problem is how to 
begin implamantation . 



The Solution 



J 



In ^aarLy spring^ 1977, Southern Railways 
contacted . the Lexington, Kentucky; police 
department about beginning ' a vandalism 
prevention ^program. At this time, the 
freight line was suffering from extensive 
vandalism to' tracks and signals and was 
reporting at least one vandalism incident a 
week. That previous September, ^ Winburn 
Junior Higti in Lexington had ^ suffered 
$10,000 in damage in . what newspapers 
descri.bed as a "rampage": offices had 'been 



ransacked, equipment destroyed, and 21 
wihdows broken ("Lexington Herald," May 
14, 1977). FayeWe County estimated pro- 
perty damage at $1 million a year; the 
schoph system reported $72^000' loss from 
vandalism. 

The police department, with the aid of the 
chamber of commerce, appealed to various 
business leaders and members of the board 
of education to join in .attacking the prpb= 
lem. A committee of representatives from 
General Telephone Company, Laxtran, 
Yellow Cab, Southern Railway, the Associa- 
tion of General Contractors, the Board of 
Education, and several other civic groups 
met to form the Vandalism Abatement Pro- 
gram (VAP). The, commtttee*s strategy 
focused on education, first in the schools 
and then for the general pdbllc. . 

The committee proposed a five^fold program 
that included Ichool assemblies, an educa- 
tional curriculum for students, bumper 
sticker contest, films and slides, and a 
media campaign. 

A curriculum committee, consisting of sev- 
eral special education teachers and a police 
officer who had previously taught in, col- 
lege, met in' April 1977 to develop a school 
curriculum and approach. In the months 
before school let out, they put together a 
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cbmprehensive program for junior high stu- 
difnts. The fQlloWing school ym^r 
(1977^78), the program wai carried out in 
the fourth, FjCth, and sixth grades* (In 
.the 1978-79 school year^ no program was 
incorporattdr 'although this schoot year 
{1979-80) the program will again be rein- 
it^ed with the elementary grades,) 

Th^^QQu% of the antlvandalism campilgn 
was to mal^e students more aware of" vanda'- 
I ism— that it is a crime and that it costs the. 
community thousands of dollars each .year. 

The curriiculum development committee cre- 
ated a kit of materials for teachers and 
students' that included a student workbook 
of quizzes and puzzles, a teacher's guide, a 
pamphl.et on vandalism, and a slide presen-- 
tation. Th^y designed two characters used 
to Tepresent the program: Randal the Van- 
dal and Captain VAP. The first year, 
Randal the Vandal turned into a gorilla 
every time - he or she committed a crime. 
The second year, Randal was presented as 
a youKger child struggling with giving in to 
peer pressure to join with his or ^ her 
friends in damaging property. Captain 
VAP, a science fiction superhero figure, 
guided Randal to make the right decisions. 
Both characters were u^d on posters and 
advertisements, and VAP wag put in the 
newspapers as a cutout to be worn. 

Schoci Assemblies 

The antlvandalism program 'was introduced 
into 10 junior high schools in 1977 with 
school assemblies featuring v a well-knowh 
basketball star and >a local police officer. 
The police officer opened tht program by 
talking about vandalism and how ft directly 
affects the students. The, approach gen- 
erally used vyas to stress pride in schools 
anfcj to impress on students that vandalism 
is a crime. IVtoney spenf on paying for 
vandalism was money thai could be used 
mo^e productively to ^purchase sports 
equipment, band equipment, or improve the 
school . * 

Jack "Goos^" Givens, a University of Ken- 
tucky All-American basketball player, then 
took the floor. "He ^answered questions 
about basketball and sports and then gas/f 
his feelings about the problem of vandalism 
stressing how destructive vandalism was.^ 
A slide presentation prepared by the police 
department was then shown. 

In 1978 the school system brought In a sec- 
ond celeb rjty to appear In some of the 



t school assemblv programs. ' Captain Tag^ a 
local Fayette County celebrity, hosts a daily 
helicopter traffic . report* antf radio show on 
WVLK, a local radio station. Sponsored by 
the banks ar^d the chamber of /commSrce, 
Tag flew his helico^er into the' schooU^fqr 
•"Captain Tag * s F I y - d n J* M e t b y a sa ft t^ 
guard of students and the school principal / 
he was accompanied Into tQe auditprium jnd 
prtse;ited a talk about hfs helicopter, fly- 
ing^ and safety. Following Tag*s presenta- 
tion/ two police officers (male and fertale) 
In uniform^ presented a Police (Vlagic Safety 
show which ' included taM<s about bus 
safety, traffFc\ safety,; "and the effects of 
vandalism. The school was then presented 
a certificate, ft4d all the students wer^t out- 
side to watchjTag taHe 

-Although the cost of Renting Saptain Tag's 
helicopter at $125 an'^hoUr was highr these 
sessions wertf eKtremely effective in raising 
student morale and interest in safety apd 
vandalism prevention. 

The key figure in creating interest at the 
assemblies was the celebrity. Basketball is> 
verv> popular in Kentucky , *and*. students 
r^lifled very favorably to '^seeing Stheir^k 
^vorite star discuss vandalism. Similarly^ 
[Qap^^ Tag Js well known in the area/ and 
^Jstudents were eager to meet , and Ifsten to 
him. The celebrity not only appealed to 
^ the students but attracted media coverage 
as well . 

Bumper Sticky Ctintest - 

A bump'ir 4tick#r qontest was also^ spon- 
sored in the junior^ high schools , Two win^ 
ning slogans were selected from each 
school, 'and winners were given- all-^pense- 
pald trips, to^ a Cincinnati Reds game. The 
top three winners of all the junior , highs 
'were awarded, savings bond5 of $25^ $50, 
and $100.^ Bumper ,atickers using the "slo" 
gans were then designed and used on the 
backs of buses and cabs. 

Curriculum Unit 

'/ 

After the assemblies/ teachers introduced a 
curriculum unit on vandalism^into^the class- 
roomr The teachers were supplied with a 
teacher's gui^, and , workbooks w^ra given 
to students. The workbook^included a math 
game and story ^entitled "The Mathematics of 
Vandalism, or Randal Wants a Bicycle," two 
crossword puzzles, and ^a qCjiz. iach year 
the workbook Js .eKpanded and adapted ^to 
the needs of the students.- As an inclnti'ye 
to students' to complete the workbook^^ a 



MacDonald*! coupon , for "a frte hamburotr ^ 
wis attached, rmdmmmmhlm only "after the 
WerHboeK was completed and signed by the 
teacher. (Sample p#ges of the workbook 
are included m Attachment C*). 

Siide Show/Films 

A 15 to 2Q mir^te^ slide show developed bV 
the poiiqe department and Southern'^ Rail- 
.ways was made available to teachers and 
used in the classroqm. The slide presenta^ 
tion showed scents of vandallMd property 
in the area. ^ A cassette tape narrating the 
preientation was*^ mcludtd. The film "The " 
Clubhouse", was also shown at school. 
(IVlore information on ^'The Clubhouse" Is 
available under References.) 

Media Campai^ 

* — ■ . lit'; 

To garner support in the ^ community for 
VAP, an intense &-week media campaign was 
planned with talk show appearances^ radio - 
and TV spdts, and newspaper articles sche- 
duled for each week. , . ' 

- V ^ . 

To launch the program, the police depart- 
ment sponsored a press conference^ ^VAR 
was, introduced to the public, and porice 
officers made presentations to local partici- 
pating groups. As followup, TV report-^ - 
ers visited several schools and interviewed 
students .and teachers, ^ 

Interviews on local public affairs programs, 
and talk shows were also scheduled. Police 
officers, •^Southern Railway representatives , ^ 
and others involved with the program^ 
appeared on as many of the shows as pos- 
sible Including "Noon Today" (NBC), "The 
June Rollings Show," and "Focus" (ABC). 

The "^irecto'r of public information for the 
Lexington schools writes, produces, 
directs/ and hosts a series of programs 
entitled "Fayette County Schools in Action" . 
which are aired on local ABC, CBS, and , 
NBC stations. Se</eral programs on vandal- 
ism prevention and the VAP program were 
also produced, and Interviews were held 
with teachers, administrators, security peo- 
ple, and police,^ 

Press ^ raleases were sent to the media and 
newsplpers . to cover in-school assemblies^ 
and the bumper sticker contest. News spe- 
cials focusing^ on vandalism on the buses, 
on the trains,' and at home were suggestecr ^ 
to area TV ' producers . Media events were 
created as often as possible: press confer- 
ences,; school programs, appearances of a 



blue^grass band sponsoring the program aV 
' a Law Entorcement Week program at a Ibcal 
maiU 

Radio and TV public service annquneements 
(PSA's) were also scheduled for airing each 
week. They advertised the VAP program 
as well as the bumpir sticker contest and 
other activities of the program* The police 
department supplied scripts for the spots. 
For TV presentations, they forwarded slides 
and a script .to the station. The station 
annoyncers or local celebrities then nar- 
rated the presentation. (Sampre radio spots 
and 'more Jnformation on PSA's are included 
in * Attachments A and B.) 

Communfty Support 

Various community groups contributed to 
the ovtrall VAP program. A few of theit 
groups and their contributions are-^ 

i The' Chamber of Commerce ^^The 
Lexington Chamber of Commerce 
. served as a coordinating body to 

bring various groups concerned 
with the vandalism pnoblem 
^ together. As a neutral body con- 
V earned with bettering- the tommXJ- 
nity, they knew what groups to 
contact and how ,t6 help organize 
' ^ ^ a campaign. The Chamber of 
" Commerce donated a small amount 

of money for supplies and the film 
"The Clubhbuse" and also spon- 
sored thi first six of Captain 
Tag's Fly-Ons, 

. ^ • Southern Rat I ways --Southern 

RaiTways was intenstery interested 
in the VAP project and provided 
* about $1,500 fpr the program, 

. They have si.nce- helped institute 
similar programs ' in Louisville, 
ili^abethtown, and Rome, 
'Georgia, To help^ publicize the 
beginnings of Vap, the railway 
^^ponsored an old ^ashjohed barbe- 
^ que: ' they" roasted % 200-pound 
^ . hog over ^ hickory coals and 

invited- the media 'and newspaper 
* people ^to- attend*. They also 
sponsored a. country Band at a 
local mall during Law Enforcement 
Week*/ whicKi profnoted VAP. 
fSouthern Railways gathered slides 
' .'^ of ivarfdalized railcars and tracks 
for slide shows . ' ' 

• ^^tran -'^xtran, fiexington's bus 
^ system, services about 4 million 

-riders a year with 52 buses. 



They -ffveragaj' abouj $500 to 
$1,000*a montS^ m datniges dye to 
vandalism-;-slashmg of statS/ clg^ 
arette burns to /s^eats, and graf- 
ittl.^ Their CQntribufion to VAP 
was in ttrms of commitment and 
advtrtFsement. ■ SticKers and 
signs 'were used on the interiors 
and backi of buses, and bro- 
chures featuring Randal the 
Vandal "were aUo distributed to 
passer^ers. 

Generals TmJg phone Company --Gen-.: 
eral Telephone Company donated 
$150^ to the project and sent a^ 
representative to the VAP inter- 
agency nieetings. They supplied 
the police department with slides 
of vandalism to their telephone 
lin'as and equipment. 



Results ' ■ 

Fayette County's Vandalism Abatement Pro- 
gr*am is considered a success. Police noted 
a 12 percent decline in crime, and Southern 
[Railways reported that vandalism to the 
railways was also appreciably lowered (as 
much as 75 percent), Lextran also noted 
less vandalism to their buses. 

The Lexington Police Department's Commu- 
nity Services Section was given the 1978 
Kentucky State Bar Association Liberty Bell 
Award for outstanding achievement in com- 
munity service=-the highest State award for 
a community project. 



Replication Issues 

The kind of program developed In Fayette 
County (involving many community members 
and resources) can be replicated elsewhepe, 
This program was developed to fit Fayette 
County's particular needs, but similar pro- 
grams can be injtiated tojnvolve elemfents 
of any community and provide activities for 
community involvement. 



Required Resources 

The tott'l budget for Fayette County's Van- 
dalism Abatement Program probably never 
exceeded $5,000, Money was donated by 
businesses, the chamber of commerce^ and 
other civic groups. 



The chief organizers • j^^ere two officers in 
the police departmervt's Community Services 
Division who worked many hours gathering 
ahd developing material . Other voKjnteers 
added support "and knowledge to make the 
program work, \ 



Reference 



"The Clubhousii" * . 

Designed for ust with chUdren, "The Club- 
house" is an^ unusull film because it 
approaches vandalism from a child's 'point of 
view. It's about four, young boys who have 
built i >^jbhouse--thiir own private head-/ 
quarteijs. J One da^, while the boys are 
playing the youngest accepts a dare and\ 
throws ^ /roc k*^ through -a school window. 
Soon ail\/our are breaking windows. When 
the powA arrive, one boy is caught' while 
the others run away to hide in their club- 
house . . . only to find that It, too^ has 
bean vandalized. 

"The Clubhouse" has been acclaimed as a 
film with ^which children can identify, as it 
explains the meaning of vandalism with con- 
cepts children understand. Guidelines are 
supplied with each print to help you start 
and direct group discussion. 

Available from: 

Harper and Row Media ^ 
Order Fuifillment/Customer Service 
2350 Virginia Avenue 
Hagerstown, MD 2T740 

Order No. CH-068 , 

16mm color sound film 

Running T/mBi 10 minutes^ 

Price: ^ $175. Rental: $60/week , 

Policies for,t16mm film examination: 

All 16mm films may -be ordered on^ 
approval and returned without obliga- 
tion, if undamaged^ within the 7-day 
preview period . 

Materials held beyond the preview 



period 


will 


be invoiced 


at a weekly 


rental 


rate 


^plus a '$10 


late return 



a firm order is received before the 
weekly overdue charges total the full 
purchase price, at which time no 
return is" permitted and the total billed 
is due and=-payable. 




Qt guarantee _ availabiiity of 
CQpiis Qn specific dates . 



are filled in the ordep 

r^r*jvied, except thrft those submitted 
on ^ Purchase Order will be shipped 



Prices are subject to change without 
notice. 
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Attachments 

Attachmtnt A - 
Attachment 8 - 

Attachment C - 



Sample PSA Radio 
Spots 

j nformation on 
Developing Pyblic 
Service Announce^ 
ments 

Workbook Ideas: 
Sample' Crosswof d 
Puzzles 



r 



i 



For further infomation on this progrijn^ 
or to request direct technicai assistanoe 
in implemanting a similar program, contact 
the National Canter or the Regional Center 
nearest you. NSKN t'eGhnical assistance is' 
available at no coat to requestors. 



* PSA MDIO SPOTS 

Hi "VAP"~ 
WTOALISM.MATEMENT PRMRAM (Your head) 
, . (RADIO Aa) 



EVERY YaR ^IHOUSANDS OF LEXINGTON I^lDKira IHEIR PERSONAL PROPERTY ARE 

MTECTED BY ACTS OF ^mfDALXSM. NO ONE^^ IIMJ^ TO THE ACTO OF VANDALS— NOT OUR 
SOJOOLS, OUR POTLIC TRJ^SPQRTATION SYSTEM, OUR RAILROAM, OUR PERSONAL PMPEBTY . 
VAJWDALISM HUMS YOU. JOIN OTE VANDttlSM ABATE^EJT ^PROGMM SPONSORED BY THE 
LEKINCTON U^MJ COUNTY POLICE COWIUNITY MLATIONS Df^ARTOTOT. mNDALlSM HURTS, 



(i20) : 

TOP ^ IS OUT TO ZAP VANDALS. VM* STMDS FOR TOE VANDALISM ABATlfffiNT PTOGRMI BY 
THE LEXINGTON URBAN COmJTY POLICE COMMUNITY RELATIONS DEPARrMENT. JOIN VAP AND PUT 
THE ZAP ON V^TOALS IN YOUR SCHOOL/ PUBLIC TRANSPQOTATIQN SYSTEM AND, YES, IN YOUR 

owti mm. ' ' : , 

^^DALISM HURTS, IT HURTO YOU, m AND Tffi PUBLIC PTOPERTY SUCH AS SCTOOLS AND 
, BUSES THAT TO ALL MUST DH^END ON, VAP VANDALISM IN l^XINGTON AND FAYETTE COUNTY, 
JOIN THE VANDALISM ABAT1>ENT '&ROGRM. LEXINGTON UMAN COUNTY POLICE DEPARTMENT. '^^"^^ 



/ 



Attachment 1 



TnfQjnaatiQn on Developing ^ ^ " 

' ^^felig Seryige Announgefflants (PSA's) ' * 

Lseal radio and W stations ai:^ PSA's regularly (the ni^ibar varias acdording to 
their oontraots with the FCC), Local pulslic sarvica directors will often aid in 
.developing materials for broadcast. Other way^ of gathering help include-^-^ 

V y 

. ' ' 1, Gontaoting the local advartising club and finding out wto might be willing 
to aid. The Amfcrican Advertising Federation, 1225 ConnWticut Avenue^ 
N.W, Washingto^# D,C,^ 200^36 * can^ give you information .^n local clubs, 

2, Contaotwig the local p\^lic re;.lationf„ society or the Public halations 
Society of America, 845 Thir^Avahua, Naw*¥orkV^New .york '^10022, for ' . 

# information on pt^dblic relations firms ^ ^ 

3, Directly contacting a local ad agency and anlisting their aid as volun^ 
tears or paying them, ^ " . 

4, Calling public s^a^ice directors at TV and radio fetatione and asking their 
help in preparing spots 1^ (The willingness of directors to put together 
material varies from corraiunity to cpiiinunity, ) 

Note I 'Vast n\snbers of PSA's are siibmitted to stations. Directors are concerned * 
-with tha topic and the. qual^ity of product, in mk^g choices, as to what will ba 
broadcast, ' ^ ^ ■ -. 



WO^BQQK IDEAS i SAMPLE CROSSWORD PUZZLES 
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11. VVhan rufitritid^ M ihow ' - 



1 

a 

5. 
t. 

e. 

10. 

11 

14. 

1?, 
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I. WsNtai iif ItllNn pyyfi pf o^iy', ^ 
3, liil|{«Hf9 Vai^liimMiimimPtovint^ 

S. Si ilpS2Q dff diffati 4sm fo Ifitii pyWb ^fidinfi tn Piyiif ■ ^nty 

1, UMm^t^w^l 10 ^fiMit'i preptf h t^i«d .-_ .-. . 

t1. _ ^ ^ 

It. Oawi aeftpf l amion i'i !'r*r't't*'f*i'"t^ • 

13. . if df vtndiihni «§ rtpei iid In iNIi ^niry 

IS. QfiattfMiii 

If hwf^^tm^m^ - - hiidtchf!. c - 

^11. ThcN piKit of vvof ihip If • sf Ihi pf qltnttf ^ 

19. Wanien ^ttoiKtl^ ^um wtiti - 

1. Whin ffMidilt burn preptrly II H alttd 

i, 1 mull d9 my prtni^l firtdilUm, 

. 7. ^ inf^^fitp«i» «^ It vihdaiistd it »nfd • , - ^- 

I. ^ Oft I Viffl trifk mty eauti Ifit Ifiiri'i "" 

9^ VffNtei^sn didnl mihc iHf ingliih t^ve^ 

10. LtS'TrWi ..^^#Rt vindiliiid is ih« tun* 9f Sf .CXM fill yf ir. 

'14, Mat* rtiiti t IBQ MiM ttf _ wtmtm fsftaf ini In Piwaiia Cauniw fait vir . 

* 1& l^nty WM^ is r^ik ^mift is pybllf pr^trty esmit Irgm syr ladn il 

tnd ftite ^ . ' 

I& Tht till tsff^nn^t irt yir^illftd, tos. 



